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Administration 

IT budget/procurement; software/equipment 

HR, Training 
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Security 

 
• Antivirus and Patching 

• Activity Monitoring 

• User Awareness and Education 

• Incident Response 
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Network Management 

 

 

• Network Reliability 

• Data Replication Technology 

• Upgraded Data Backup 

Technology  

Make it all 
happen in 

the 
background 



Operations 

  

 

 

• Provide IT Incident Management – Ensuring the City’s internal IT 
operations have minimum downtime by having proactive processes 
in place.  

• Provide technical hardware/software support for the City’s internal 
staff. 

• Provide continued IT service improvement.  
• Keeping up to date with the latest technology via training. 



Emerging Technologies & Advanced Analytics 

 

 

 
• City Website 

• Call.Click.Connect. 

• Geographic Information Systems 

• Spatial Analysis 

• Mobile Apps 

• Business Systems Integration 
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Enterprise Project &  
Portfolio Management  

Projects 
begin 

and end 
here 

Collaboration 

Enterprise Project 
Management 

Portfolio Management 
Executives & 

Portfolio 
Managers 

Project Team Members 

PMO, Resource & 
Project Managers 

o Demand Management 
o Portfolio Selection 
o Capacity Planning 
o Portfolio Reporting 

o Time Reporting 
o Team Collaboration 

o Resource Management 
o Financial Management 
o Project Reporting 
o Project Scheduling 
o Program Management 

 

Processes and Tools 



• Software-based Land Management, Plan 
Review, Permitting, and Enforcement 
System that supports how the City 
handles permit submission and 
processing 

• Replaces 20+ year old legacy system 

• High-level project goals are to 
modernize and enhance the overall 
permit process workflows (submission, 
review & approval) with new tools and 
capabilities that will benefit both City 
staff and the public 

• Budget is currently set at $4.4M 

• Project implementation is expected to 
be a 18 – 24 month effort. Currently in 
pre-project phase with project start 
expected in calendar 1Q 2016. 
 

Permitting System Replacement 



• Software system that supports 
capturing and classification of 
real estate payments made by 
homeowners, businesses, banks 
and mortgage companies 

• Replaces 20+ year old legacy 
system 

• Budget is $700K 

• To be implemented the beginning 
of next year. 
 

Real Estate Account Receivable 
System 

REARS Replacement  



Enterprise Business Systems Services 

 

 

Core Back 
Office 

Software  • Cityworks (Asset Maintenance) 

• Advantage (Permitting) 

• RecTrac (Recreation Ctr. Mgmt) 

• Munis (GL, AP, Budget, 

Purchasing) 

• Munis (HR, Payroll) 

• RevenueOne (Tax Billing, AR) 

• Database Administration 
 



Questions? 
 

Information Technology Services 

123 N. Pitt St., Suite 250 

Alexandria, VA 22314 

703.746.3001 

 

www.alexandriava.gov/Technology 



Finance Department 
Kendel Taylor 
Director of Finance 



Who We Are 

• Real Estate Assessments 

• More about this in the next section 

• Revenue 

• Treasury 

• Procurement 

• Accounting 

• Risk Management 

• Pension 

 



What We Do 

• Revenue  

•  assessment 

•  collection  

•  enforcement and audit 

•  outreach, compliance  and assistance 

• Ensure that everyone is assessed 
fairly 

• Ensure that everyone is treated 
equitably 

 

 



What We Do 

• Treasury 

•  Accepts payments 

•  Maintains our cash management and 
investment policies 

•  Protects your investment in the City with 
safe and wise investments of City revenues 

•  Maximize the return on investment, while 
minimize the risk of your hard-earned 
money 

•  Manages cash flow 



What We Do 

• Procurement (Purchasing) 

•  Procures goods and services needed to 
operate the government 

•  Ensures a fair and competitive process for 
doing business with the City 

•  Support the operations in an efficient and 
cost effective manner 

•  Ensure that you, the business owner, have 
as much opportunity to do business with 
the City as any other business 

 



What We Do 

• Accounting 

• Timely and accurate payment of vendors 
and employees 

• Financial reporting to educate investors, 
City Council and the public of our sound 
financial management 

• Independent auditor to ensure that internal 
controls are in place to protect all of our 
investors 



What We Do 

• Risk Management 
•  Are City employees operating in a safe 

environment? 

•  Are we protecting our assets (your 
investments) through preventative 
maintenance? 

•  Are we minimizing our risks to person and 
property? 

•  Are we insuring our properties 
appropriately? 

•  Educating our employees of the 
importance of Life After Work! 



What We Do 

• Pension 
•   Ensuring that our employees are treated 

fairly when they are done working for the 
City 

•  Balanced with fair treatment of our 
taxpayers 

•  Achieved through sharing of the costs of 
an adequately funded pension that is fair 

•  Managing our investments wisely to 
minimize risk and cost 

•  Counseling employees on options and 
financial responsibilities 



Why This Matters 

• Fairness and Equity 

• Customer Service 

• Competition 
 

Every resident, every business, every car 
owner interacts with the Finance 
Department. 

We have a responsibility and an 
opportunity to ensure that this 
experience is a positive one!  

 



Equity and Fairness 

• Equitable treatment of residents and 
business owners  

• Keep a balance between residential 
and commercial properties 
• Both use the roads, the sewers and the 

police 

• Maintain a city that is a balance 
between places to live, work, eat, do 
business 

• Share the cost of building schools, 
roads and providing public safety 

 



Upcoming Projects 

• Online Vehicle Personal Property Tax 
payment portal 

• Just launched! 

• Will make interacting with the government 
easier and more convenient for many 
residents. 

• Municipal Fiber 

• Currently in the very early stages of 
planning and development 

• Could offer residents greater choice of 
Internet service providers 



CY 2016 
Real Estate Assessments 
 
Annwyn B. Milnes 
Senior Appraiser 
 

Jeffrey Bandy 
Appraiser Supervisor 



2016 Assessment Calendar 

January 1, 2016: 
Effective Date of 
Assessment 

Jan. Feb. March April May  June July August Sept. Oct. Nov. Dec. 

February 10: 
Notices Mailed 

March 16:  
Deadline to 

Request Review 

May 5:  
Tax 

Rate set 
by City 
Council June 1:  

Appeal 
Deadline 

January 1, 2017: 
Effective Date of Assessment 

End of August:  
2017 Valuation 

begins 
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Average Residential Assessed Value 1990-2016 



CY 2016 Real Estate Tax Base 

Residential 

Single Family  

40.47% 

Residential 

Condominium 

16.04% 

Residential Vacant 

Land 

0.34% 

Commercial 

Multi-Family 

Rental 

17.93% 

Commercial 

Office, Retail & 

Service 

22.66% 

Commercial & Industrial 

Vacant Land 

1.00% 

Public Service Corporation 

1.56% 



2011 2012 2013 2014 2015 2016 

290 382 434 461 428 435 

2011 2012 2013 2014 2015 2016 

105 119 126 121 125 135 

Number of Reviews 
(by parcel as of July 21, 2016) 

Number of Appeals 
(by case as of July 21, 2016) 



 



alexandriava.gov/realestate 







 





 



Questions? 
 

Finance Department 

301 King St., Room 1600 

Alexandria, VA 22314 

703.746.3900 

 

alexandriava.gov/Finance 

Alexandriava.gov/RealEstate 



Office of Management 
  & Budget 
Morgan Routt, Director 



Office of Management & 
Budget 

• Developing the Budget 
 

• Monitoring and Adjustments 
 

• Management & Financial Analysis 



City Budget Includes 

• Annual Operating Budget 
 

• Ten Year Capital Improvement Program 
 

• Five Year Financial Planning Model 



Annual Operating Budget 

• Required to be Balanced 
 

• Financial Plan 
 

• Statement of Policies & Priorities 
 

 



Capital Improvement Program 
(CIP) 

• Construction, Maintenance & IT Projects 
 

• Examples 
• Schools 

• Fire Stations 

• Recreation Centers 

• Transportation Systems 

• Sewers 
 

• One Year Balanced Capital Budget 
 

• Ten Year Capital Plan 



Five Year Financial Planning 
Model 

• Five Year Revenue & Expenditure 
Estimates 
 

• Balanced in Year One 
 

• Projection of Future Surpluses & 
Shortfalls 



Budget Process 
Strategic 
Planning  

Civic 
Engagement 

Council 

Retreat 

Council  

Guidance 

Public 
Deliberation 

Add/Delete 

Adoption 

Implement 

Proposal 

Performance 

Review 



Annual Operating Budget 

General Fund,  
678,533,638  

Schools,  71,082,897  

Grants & Donations,  
51,695,491  

Other Sources,  
41,848,509  FY 2017 APPROVED  

OPERATING BUDGET 
($843.2 M) 



General Fund Revenue 

Residential Real Property,  
227,792,698  

Commercial Property,  
174,759,312  

Personal Property,  
46,080,000  

Sales Tax,  27,075,000  

Utility Tax,  12,700,000  

Business License Tax,  
33,300,000  

Recordation Tax,  5,300,000  

Transient Lodging,  12,000,000  

Restaurant Food,  18,800,000  

Communications Sales Tax,  
10,300,000  

Other Local Taxes,  11,602,709  

Federal Revenue,  9,600,382  

State Revenue,  46,628,595  
Other Revenue,  42,594,942  FY 2017 Approved 

General Fund Revenue 
$678.5 M 



Real Estate Assessed Values 
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Real Estate Tax Rate 



General Fund Expenditures 

Accountable, Effective 
& Well-Managed 

Government,  $62.2  

Healthy & Thriving 
Residents,  $77.2  

Livable, Green & 
Prospering City,  $78.6  

Safe, Secure & Just 
Community,  $159.9  Cash Capital,  $25.2  

City Debt Service,  
$41.2  

ACPS Debt Service,  
$27.6  

Alexandria City Public 
Schools,  $206.6  

FY 2017 Approved General Fund Expenditures 



City Attorney 
City Clerk and Clerk of Council 

City Council 
City Manager 

Communications/Public Information 
Finance 

General Services 
Human Resources 

Information Technology Services 
Internal Audit 

Performance and Accountability 
Non-Departmental 

Management and Budget 
Registrar of Voters 

Community and Human Services 
Health 

Other Health Activities  
Library 

Recreation and Cultural Activities (RPCA) 
Alexandria City Public Schools (ACPS) 

ACCOUNTABLE, EFFECTIVE 
& WELL-MANAGED GOVERNMENT 

HEALTHY & THRIVING RESIDENTS 

LIVABLE, GREEN & PROSPERING CITY SAFE, SECURE & JUST COMMUNITY 

Code Administration 
Economic Development  

Housing 
Historic Alexandria 
Planning & Zoning 

Project Implementation 
Parks (RPCA) 

Transportation/Environmental Services 
Transit Subsidies 

18th Circuit Court 
18th General District Court 

Clerk of Circuit Court 
Commonwealth’s Attorney 

Court Services Unit 
Emergency Communications 

Fire 
Human Rights 

Juvenile and Domestic Relations District Court 
Other Public Safety and Justice Programs 

Police 
Sheriff 

Focus Areas 



City Government 
Expenditures 

Personnel 
59% 

Non-Personnel 
26% 

Transfers 
15% 

City Goverment FY 2017 Approved General Fund 
Expenditures 



ACPS 
$274.0 M 

Community Development 
$102.8 M 

IT Plan 
$51.9 M 

Other Regional Contributions 
$7.9 M 

Public Buildings 
$168.1 M 

Recreation & Parks 
$112.8 M 

Sanitary Sewers 
$93.7 M 

Stormwater Management 
$49.1 M 

Transportation 
$467.4 M 

Potomac Yard 
$270.0 M 

CIP Contingency 
$74.1 M 

FY 2017 - FY 2026 Capital Budget Expenditures 
$1.672 billion 





CIP Funding Policies 

• The following slides illustrate the impact of the Proposed 
CIP on the City’s Adopted Debt and Capital Ratios 

 Ratio Target Limit 

Debt as a Percentage of Fair Market 
Real Property Value 

1.1% 1.6% (MAX) 

Debt as a Percentage of Total Personal 
Income 

3.2% 4.5% (MAX) 

Debt Service as a Percentage of 
General Government Expenditures 

8.0% 10.0% (MAX) 

Cash Capital as a Percentage of 
General Fund Expenditures 

2.5% 2.0% (MIN) 



Five Year Financial Forecast 
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FY17 Revised Projection - Assumes Medium Revenue Growth FY17 Revised Projection - Assumes High Revenue Growth

FY17 Revised Projection - Including ACPS Unfunded Projects

($28.3) 



FY 2017 Budget Process 

MONTH RESIDENTS MAYOR & CITY COUNCIL CITY ADMINISTRATION 

October 

Civic Engagement 
Residents invited to participate in a series of 

meetings, where they discussed the City’s Long 

Term Outcome and where the City should 

invest resources and focus to achieve 

outcomes 

    

November  

BFAAC Report—Key Policy Issues 
Resident advisory committee provides City 

Council with feedback on key policy issues 

facing the City in coming fiscal year 

Budget Guidance 
City Council gives staff guidance on overall 

expenditure and revenue limits. This guidance 

drives the decisions of the City Manager.   

Five Year Financial Plan 
City staff presents the Five Year Financial Plan 

to City Council. The plan is a policy document 

that provides long-term strategic financial 

planning and demonstrates the affect of 

current and/or new policies and services on 

the City’s financial standing. 

City Manager Identified Budget 

Priorities 
The City Manager defines priority investment 

areas in the City Government based on the 

City’s Strategic Plan, the City Council’s 

Guidance, input from subject matter experts 

and input from Civic Engagement Activities.  

December     Proposed Budget Development 
Departments prepare budget proposals; Focus 

Area Teams review proposals and make 

recommendations based on program priority 

and service level; the City Manager develops a 

balanced Proposed Budget within the City 

Council budget guidance.    
January     

February     

Proposed Budget Presentation 
The City Manager presents the Proposed  

Budget to City Council. 

March 

Budget Public Hearing 
Members of the public comment on the 

Proposed Budget and offer suggestions to City 

Council for the Approved Budget  through the 

public hearing or City website.  
Budget Work Sessions  

City staff meets with City Council to provide 

background information on the Proposed 

Budget. City Council requests additional 

information on specific budget issues from 

staff through Budget Memos.  

Budget Memos  
OMB and other City staff respond to inquiries 

from City Council through Budget Memos.  

April 

BFAAC Report—Proposed Budget 
Resident advisory committee holds weekly 

meetings to review the Proposed Budget and 

provide City Council with feedback. 

May   

Final Budget Adoption 
City Council makes final decisions and adopts 

the official City of Alexandria Budget for the 

upcoming fiscal year. 

  

June   . 

Approved Budget  
OMB publishes the Approved Budget 

document and begins to develop  Budget 

Guidelines for the next fiscal year.  



Questions? 
 

Office of Management and Budget 
301 King St., Room 3400 

Alexandria, VA 22314 
703.746.3737 

 
www.alexandriava.gov/Budget 


